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What does a fair twin transition look like in practice — and who
gets to shape it?

Over the past year, READJUST has moved from analysis to engagement, bringing
together researchers, policymakers, public transport actors and agri-food stakeholders
to explore how digital and green transitions can become more inclusive.

By welcoming 4CF — The Futures Literacy Company as a new partner, the project
has strengthened its future-oriented policy work, expanding its foresight capacity and
testing policy concepts against plausible 2050 scenarios. At the same time, READJUST
has continued to build its evidence base through activities and surveys that capture
real-world experiences, practical challenges and emerging needs across the agri-food
and mobility sectors. The new READJUST Community further opened a space for
exchange, helping policymakers, experts and practitioners contribute to the project’s
ongoing work.

This second newsletter issue looks back on READJUST's progress from April 2025 to
March 2026, highlighting project outputs and deliverables, co-creation workshops and
exchanges with sister initiatives, while also looking ahead to the next steps in building
fairer, more participatory transition policies.

We hope you enjoy the read!




New: READJUST 2050 scenario videos now online

To support stakeholder engagement and futures-oriented policy reflection, READJUST has
published four short scenario videos that translate the WP1 “Twin Transition 2050”
scenarios into immersive, jargon-free narratives for the mobility and agri-food sectors. The
videos are designed as "boundary objects”to help audiences move from abstract
agreement to a more concrete understanding of the trade-offs and inequality risks
embedded in different transition pathways, strengthening Futures Literacy for policy

discussions.

¢ Fragmented Efficiency — market-led progress in enclaves, deepening inequality
and “climate poverty”

e The Managed Utopia — technocratic efficiency with universal access, but reduced
autonomy

¢ The Mosaic of Resilience — decentralised self-sufficiency prioritising resilience over
cohesion

¢ The Deliberative Commons — values-driven transformation through deliberation
and ecological regeneration
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Scenario 3: The Mosaic of Resilience
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Scenario 4: The Deliberative Commons

Project highlights

Helsinki workshop: READJUST collaborates with Helsinki Region
Transport (HSL) on just logistics transition


https://readjust.eu/outputs/media
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https://readjust.eu/outputs/media

READJUST is working with the Helsinki Regional Transport Authority (HSL) to support a fair
shift in logistics towards alternative propulsion systems such as biogas and electric vehicles.
The collaboration includes a survey of logistics companies to identify needs and barriers,
followed by stakeholder co-creation workshops in 2026 to develop solutions and policy

recommendations.

Co-creation in action: electrifying urban logistics in Vitoria-Gasteiz

READJUST held its first co-creation session with logistics stakeholders in Vitoria-Gasteiz on
15 April, focusing on the transition towards electric urban delivery fleets. The workshop
explored both practical implementation barriers and the justice and equality impacts of
electrification across different types of operators. See below some early takeaways:

¢ Delivery segments matter: electrification was still seen as difficult for certain use
cases—especially temperature-controlled and other specialised freight.

¢ Policy incentives feel uneven: stakeholders perceived stronger support for
electrifying public passenger transport than for urban freight and logistics
fleets.

o Equity risks for smaller operators: larger logistics companies had begun
transitioning, while SMEs and self-employed operators faced greater
disadvantages due to high upfront investment costs for fleet renewal.

New project deliverables published (Apr 2025 — Mar 2026)

Several key READJUST reports are now available on the Project Deliverables page, covering
policy processes, co-creation, data management, and the new 2050 scenarios for mobility

and agri-food.

Latest 2026 reports:

e Policy Briefs: Policy recommendations for advancing a just transition in the
current policy — introduces the policy-process lens READJUST will use in 2026,
focusing on SUMPs (Helsinki, Vitoria-Gasteiz) and Soil Monitoring Law implementation
(Poland, Ibiza/regenerative agriculture).

e Co-creation of policy measures report — stakeholder analysis and
engagement plan — presents the READJUST Framework for Just Policy Co-Creation
and how it will be applied in case studies (2026—-2027).

o Data Management Plan — 1st update — updates the consortium’s FAIR and
governance approach and reflects project progress and the integration of the new
Hop-On partner.


https://readjust.eu/news/readjust-collaborates-with-helsinki-region-transport-to-advance-a-just-transition-in-logistics

e Twin Transition 2050: Scenarios for Mobility and Agrifood — four future
scenarios (Fragmented Efficiency, Managed Utopia, Mosaic of Resilience, Deliberative
Commons) to support foresight-informed, inequality-aware policymaking.

Learn more about our reports on inequalities in our infographic series:

¢ Synergies and commonalities in EU twin transition policies
¢ Factors driving inequalities and mapping equality enablers
¢ Vulnerability assessment and engagement strategy
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Learn how EU policies address fairness in the twin transition. Learn why matching policy with local realities matters for fair transitions.
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Discover drivers of inequality in the mobility and agri-food sectors.

Download all project reports

READJUST-FITTER-EU exchange on co-creation (21 January 2026)

On 21 January 2026, READJUST met with its sister project FITTER-EU for a joint exchange
on co-creation approaches and how to turn stakeholder input into actionable policy advice.
The session compared methods for stakeholder engagement and validation, and discussed
practical ways to capture diverse perspectives—especially when policymakers’ time is
limited. The two projects intend to continue their exchange.

Klick on the graph below and read the post on LinkedIn:
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Past events:

Consortium member Fraunhofer participated at the SCORAI Europe Conference 2025 at
which our colleagues aria Stadler, Andreas Hummler, Linda Widdel, Nof Afghani presented a
paper titeld ,Digital, sustainable and equitable? Implications from twin transitions on social
justice in urban mobility™

Outlook:

e Upcoming Progress Meeting in Berlin (autumn 2026), hosted by consortium member
EURICE, including a Policy Lab “Citizen Science & Just Digitalisation in Agri-Food"

e Upcoming publication: “Identical Policies, Divergent Inequality: Conversion Readiness
as a Generative Mechanism in Europe’s Twin Transitions” by the University of
Amsterdam (UvA) in Environmental Research Letters
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